
2018 Pelham UFSD Bond Steering Committee Meeting Agenda 

Start: 9AM 
High School Library Room lOSF 

Call in number: 719-373-6708 PIN# 25838 

~1/18 

• Introductions 

• Purpose of Bond Steering Committee Meetings 

• Review of Bond Implementation Plan 
o Project Governance/ Board and Committees 

o Project Schedule 

• Review of initial meetings with the New Hutchinson Building Committee and the Middle/ 
Hig!:!_ School Committee 

• Sustainability Goals & Commissioning (Committee recommendation required) 

• Cost Control Process 
o Bond Project Budget Summary 

o Project Costs 

• Next Steps 
o Schematic Design Phase Completed 

o Surveys 

o Test Borings 

o Roof and Masonry Probes 

o Asbestos and lead Testing 


